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Comparison ofOntario Hydro Nuclear Generating Stations

Station Pickering Bruce Darlington

Units 8 8 4

Net Mwe to grid 508 750 881

Boilers 12 8 4

Fuel Channels 380 480 480

Emclency (%1 29.1 29.1 31.7
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Ontario Hydro Nuclear Organizational Chart
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OHN Business
Organization

Nuclear--electric GeneBtion

Managed Process

Key Results Areas

• Worker Safety

• Nuctcar Safety
• Business Penoanance

• Produ~on or Electricity

• Employee Satisraction

• Sustainable Development

Operations Functions

• Systems/Eqwpment
- CommiuiocVoperate/maintain

- calillraQon., -mg
• Work protection

• Olemic:al sampling/analysis.--.Sc<wity

• Aulhorize O&M prooeduft:s

• O&M tcc:hoical support

• Field wining

Generic Managed Process

• Vision/Mission Statement

• Goals &. Objectives
.PrimaryDdiveryFunctions

• Stmegy
_Re~get

- Organiutioo
~fOIcsa:~bitilit:I

- Control
~ KRA$, performaDCe ""' .....,,$,

IUDdud.., urg.ots

~~O.......... "",1IiI<>n.g

• Com:ctive ActiOD

Station Primary
Delivery Functions

• Produce electricity

• Commission new racilities

• Provide reedbacl::

• Train Staff

• Upgrade D:P
• Detritiate D:O (DNGD)

Engineering Services

• Spccialir.ed technical support
- reliability _!)'sis

~ mech.electjnuclur eogiDetriDg
- oomputenIeoalrol tysll:lms

- cbembl COIIIroI

• system modificlltions

• system surveillance

• WOIk plans
• O&M proc:cdwcs
• Problem solving



Finance & Business
Services

+ StIategic It. financial planning

+ Pedonnance improvement

• Financial selVices
+ Infonnation management

• Workplace selVices

• Administrative support

Nuclear Safety

• Safety analysis/risk assessment

• Advise Management
- perfOl'UWl<le lrends

- licensing issues

• HPES/root cause investigations

• &nelgetlcy preparedness

• Health Physics program

• Operating Experience program

+ Fuel &. Physics

• Documentation (QTR., AIM,
OP&P. Safety Report)

Materials Management

• Proau<menl
• Warehousing &. shiPPing

• Manage spare parts program
- ",-orderpoiPls/quaatities

+ Administer contracts

• MM strategies
- BQ. WUR; minimizatioD

--

Quality Assurance

• Manage staDoo QA program
_ plOClftlDeat

- Design &. ooastJuctioa

- Commissiw.iDg &: Operatioa

• QA policies It. procedumo

• Corrective actioo program~

• Facilitate external audits

• Consult on QA, codes &.
_daro>

Projects &
Modifications Dep'[

• Design, install &. commission

• Project nwlagemc:nt

• Documentation

• Training

Employee Services

• Line Management selVices
- HiriDg
- Human relations training

- labour relatiouslgriev~s-_ ........-
- BAPJHumao rigbts/Rebab
- wage <1: salary administratiOD

+ Fmployec oommunications

• oonvc:ntional &. radiation safety
atDa_



Fuel Handling

• Tcc:hniea1 Support
- O&M~ntalion
~ perfOl'lDlDOC: reporting

- design &eogmring :services

• Maintenance
- all P/H facilities

- deconwnina.tioo (acUil)'

• Operations

• Planning
- daily work plan

- perfOl1lWlCle reports

Tritium Removal &
HWM(DNGD)

• Technical Support

• Operations
• Maintenance

• P1aruring
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